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TO   ALCND 
     ALNMCI 
 
INFO COMNAVNETWARCOM NORFOLK VA 
 
 
ATTENTION INVITED TO   
 
ROUTINE 
 
UNCLAS 
QQQQ 
 
SUBJ: NMCI INFORMATION ADVISORY (NIA) 04-04, MAXIMUM EMAIL FILE SIZE 
UNCLASSIFIED// 
THIS IS AN UNNUMBERED ALCND. 
 
MSGID/GENADMIN/COMNAVNETWARCOM NORFOLK VA// 
 
SUBJ/NMCI INFORMATION ADVISORY (NIA) 04-04, MAXIMUM EMAIL FILE SIZE// 
 
REF/A/GENADMIN/COMNAVNETWARCOM/231902ZDEC2002// 
 
AMPN/REF A IS NMCI INFORMATION ADVISORY (NIA) AND BULLETIN (NIB) 
PROMULGATION MESSAGE.// 
POC/DAN DELGROSSO/CTR/NETWARCOM/LOC:NORFOLK/TEL:757.417.6754 (X9) 
/EMAIL:DAN.DELGROSSO@NAVY.MIL// 
 
RMKS/1.  IAW REF A, THIS JOINT NAVY - MARINE CORPS NIA ESTABLISHES 
MAXIMUM EMAIL ATTACHMENT FILE SIZE TO 10MB FOR NMCI. THIS POLICY 
APPLIES ONLY TO THE NMCI UNCLASSIFIED NETWORK. 
 
2.  BACKGROUND. NMCI EMAIL ATTACHMENTS IN EXCESS OF 10MB SLOW 
NETWORK TRAFFIC AND DO NOT FOLLOW BEST PRACTICES FOR MAIL SIZE. 
DIRECTOR NMCI AND THE STAKE HOLDERS COUNCIL HAVE PREVIOUSLY AGREED 
TO THE 10 MB LIMIT. BY REDUCING UNUSUALLY LARGE EMAIL AND 
ATTACHMENT QUANTITIES, ALL NMCI USERS WILL BENEFIT FROM GREATLY 
IMPROVED STABILITY AND FASTER RESPONSE TIME OF THE NMCI EMAIL 
SERVICE. 
 
3.  POLICY.  ON 01 APR 2004, THE TOTAL SIZE OF ALL ATTACHMENTS TO 
ANY SINGLE OUTGOING EMAIL WILL BE LIMITED TO 10MB. THE NMCI 
CONTRACTOR WILL SET THIS LIMIT ON ALL NMCI USER EMAIL ACCOUNTS.  AS 
A RESULT, EMAILS WITH ATTACHMENTS THAT EXCEED 10 MB WILL BE REJECTED. 
 
4.  IN THE NEAR FUTURE, THE ABILITY WILL EXIST FOR NMCI USERS TO 
POST LARGE FILES TO THE ENTERPRISE FILE SPACE (EFS). 
 
5.  AT THE PRESENT TIME, AS AN ALTERNATIVE TO SENDING LARGE EMAILS, 
THE FOLLOWING PROCEDURE MAY BE USED, GIVING NMCI USERS A MEANS TO 
ACCESS LARGE FILES: 
   A. NMCI USERS MAY SHARE FOLDERS AND FILES ON THEIR PERSONAL SHARE 
DRIVE (H:) SPACE WITH OTHER NMCI USERS.  THE ORIGINATOR GIVES 
"PERMISSIONS" TO INTENDED ADDRESSEES AS FOLLOWS: 
      (1) IN WINDOWS EXPLORER, RIGHT CLICK ON THE H: DRIVE FOLDER OR 



FILE THAT YOU DESIRE TO SHARE WITH OTHER NMCI USERS. 
      (2) LEFT CLICK PROPERTIES, LEFT CLICK SECURITY TAB, CLICK ADD 
BUTTON. 
      (3) IN THE TOP MOST PULL-DOWN MENU, SELECT "NADS.NAVY.MIL" AS 
THE DIRECTORY TO BE SEARCHED FOR - OTHERWISE IN THE NEXT STEP, ONLY 
USERS IN YOUR DOMAIN WILL BE EXAMINED. 
      (4) IN THE BOTTOM BOX, TYPE IN THE NMCI USERS LOG-IN NAME 
(E.G. FIRSTNAME.LASTNAME).  THE CORRECT LOG-IN NAME CAN BE FOUND IN 
THE NMCI GAL, CLICKING ON THE NMCI USERS NAME, AND PROPERTIES.  THE 
CORRECT LOGIN NAME IS LISTED UNDER THE ALIAS BLOCK. 
      (5) NAMES ARE REQUIRED TO BE SEPARATED BY SEMI-COLONS. 
      (6) AFTER TYPING IN THE NAME IN THE BOTTOM BOX, SELECT CHECK 
NAME.  THE NAME SHOULD RESOLVE INTO AN EMAIL ADDRESS. 
      (7) CLICK OK.  REPEAT THE PROCEDURE UNTIL ALL INTENDED 
ADDRESSES ARE SELECTED.  THE NAMES SHOULD THEN AUTOMATICALLY BE 
ADDED TO THE TOP BOX. 
      (8) THE BOTTOM BOX WILL NOW SHOW BLOCKS THAT NEED TO BE 
CHECKED TO GIVE FULL ACCESS, READ, WRITE ETC.  SELECT THE 
APPROPRIATE ACCESS.  CLICK OK.  INTENDED USERS NOW HAVE ACCESS TO 
ONLY THE FOLDERS AND FILES YOU AUTHORIZED. 
      (9) EACH NMCI USER WILL NOW NEED TO "MAP" TO YOUR H: DRIVE. 
TO DETERMINE PATH TO MAP TO THE INTENDED FILE, GO TO WINDOWS 
EXPLORER, AND SCROLL DOWN TO YOUR H: DRIVE. 
      (10) THE NMCI SERVER NAME THAT YOUR ACCOUNT USES SHOULD BE 
LISTED AFTER YOUR LOG-IN NAME FOLLOWED BY A $ SIGN.  FOR EXAMPLE: 
JOHN.DOE$ ON NAEAWNYDFS02VB.  DETERMINING THE PATH IS A MATTER OF 
TYPING A DOUBLE BACK SLASH, THE SERVER NAME, YOUR LOGIN NAME AND A $ 
SIGN FOLLOWED BY A BACK SLASH, THEN THE NAME OF THE FOLDER OR FILE. 
FOR EXAMPLE: \\NAEAWNYDFS02VB\JOHN.DOE$\FOLDERNAME. 
      (11) THIS PATH WOULD THEN BE SENT TO THE INTENDED NMCI USERS 
WHO WOULD NEED TO MAP TO YOUR H: DRIVE. 
      (12) THE NMCI USER SHOULD SELECT "MY COMPUTER", TOOLS, MAP 
NETWORK DRIVE, PASTING THE PATH IN THE FOLDER BLOCK AND FINISH. 
WINDOWS WILL THEN CONNECT TO THE AUTHORIZED FOLDER OR FILE. 
   B. THESE PROCEDURES WILL ALSO BE MADE AVAILABLE ON THE NMCI 
HOMEPORT HTTP:/HOMEPORT, UNDER "USER TRAINING" THEN "NMCI USER 
INFORMATION". 
 
6.  EXCEPTIONS.  UNIT COMMANDERS MAY HAVE THE 10 MB LIMIT REMOVED 
FOR THOSE USERS WITH A CURRENT OPERATIONAL NEED TO SEND FILES LARGER 
THAN 10 MB. THE EXCEPTION SHALL ONLY BE GRANTED WHEN THE ALTERNATIVE 
SUGGESTED ABOVE CAN NOT MEET THE FUNCTIONAL NATURE OF THE USER'S 
JOB. NOTE: THE OPERATIONAL NATURE OF COMMAND CENTER WATCH OFFICERS 
IS SUCH THAT THEY SHOULD ALWAYS BE WAIVED. 
 
7.  THE FOLLOWING PROCEDURE WILL BE FOLLOWED TO OBTAIN WAIVERS: 
   A. CURRENT USER. UNIT COMMANDS MAY PREPARE AN INITIAL, NO COST 
ADMIN MOVE ADD CHANGE (MAC) REQUEST THAT CONTAINS A LIST OF ALL 
USERS THAT MEET WAIVER CRITERIA.  COMMANDS WILL SUBMIT THE INITIAL 
USER WAIVER LIST THROUGH NORMAL MAC PROCESSING CHANNELS NO LATER 
THAN 15 MAR 2004.  INCLUDE FULL NAME, NMCI EMAIL ACCOUNT AND COMMAND 
NAME OF EACH USER.  THE WAIVED USERS WILL REMAIN ON THE EXCEPTION 
LIST UNTIL REMOVED BY THE COMMAND.  COMMANDS WILL MAINTAIN A CURRENT 
EXCEPTIONS LIST AND WILL REVIEW AND MODIFY THE LIST QUARTERLY.  AN 
ADMIN MAC WILL BE SUBMITTED AS REQUIRED TO UPDATE THE LIST.  THE 
REVISED LIST WILL INDICATE USERS AS DELETIONS, ADDITIONS OR NO 
CHANGE. 



   B. ACCESSIONS.  WHEN NEW MEMBERS JOIN A COMMAND, COMMANDS WILL 
INDICATE USERS WHO REQUIRE WAIVERS ON THE SERVICE REQUESTS FOR NEW 
COMMAND MEMBER. 
   C. EMERGENT NEED.  COMMANDS MAY SUBMIT AN ADMIN MAC AT ANY TIME 
TO ADD USERS TO THEIR WAIVER LIST. 
 
8.  ACTIVITIES CUTTING OVER.  PRIOR TO BEGINNING CUTOVER, ACTIVITIES 
WILL IDENTIFY USERS REQUIRING A WAIVER ON THE SERVICE REQUEST 
PREPARED DURING THE TRANSITION PROCESS. 
 
9.  30 MB INBOUND/OUTBOUND LIMIT. REGARDLESS OF THE 10MB WAIVER, 
THERE IS AN ABSOLUTE LIMIT OF 30MB FOR INBOUND/OUTBOUND EMAIL. 
 
10. FORCED WAIVER REDUCTION. EDS WILL NOTIFY NETWARCOM (NAVY), 
THROUGH NNSOC/GNOC AND HQMC C4 (MARINE CORPS), IF THE NUMBER OF 
WAIVERS BECOME EXCESSIVE, EFFECTING OVERALL EMAIL PERFORMANCE. IN 
THIS CASE, NETWARCOM AND HQMC C4 WILL TAKE APPROPRIATE STEPS TO 
REDUCE THE NUMBER OF WAIVERS. 
 
11.  THIS NIA WILL REMAIN IN EFFECT UNTIL CANCELED OR SUPERCEDED.// 
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